
Managing Up, Down, and 
All Around
Lead from Where You Are

https://tinyurl.com/ManagingUpSI22



Who are we? And how did we get here?

Liz Breed

Assistant Director

Jackson District Library

Elissa Zimmer

Districtwide Programming 
Coordinator

Van Buren District Library 
 

MLA Mentorship Program!



A note on managing up...



What is managing up? 

● Doing your job in a way that makes 
your boss's job easier - anticipating 
pain points to eliminate or lessen 
them. It means building trust.

● “It means being the most effective 
employee you can be, creating 
value for your boss and your 
company.” -HBR 



Why is managing up important? 

● Better working relationships, 
eliminates drama and stories we 
tell ourselves; focus is on 
accountability

● More effective communication 

● Builds trust
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Why is managing up important? 

● Teaches you how to look at situations 
more closely

● More creative problem-solving



Why is managing up important? 

● Stretches your 
strategic-thinking muscles 

● Moves library/mission forward



Why is managing up important? 

● Gets more done overall! 
● **Whether or not you 

want to move up, this is 
important stuff** 



What do I do now? How to Practice Managing Up

Manage 
Yourself

Learn about 
your 
organization

Learn 
about your 
boss



Manage yourself first! 



Manage yourself first! 



Manage yourself first!



Manage yourself first! 



Manage yourself first! 



Manage yourself first! 



Manage yourself first! 



Manage yourself first! 



Manage yourself first! 



Manage yourself first! Never Stop Learning 



Manage Yourself First

Myers-Briggs Fascinate Archetype Clifton Strengths

I

N/S

T/F

J

Turn inward to 
energize

Perceive info 
internally & 
externally

Process info with 
logic & emotion

Organize info and 
stick to plans

The 
Wise 
Owl

● Carefully analyze situations 

and watchful of details

● Find most effective path 

toward goal

● Loyal and committed; give 

thoughtful advice

● Discreet and well-informed

Restorative

Harmony

Developer

Learner

Positivity

Achiever

Includer

Intellection

Focus

Input



Learn About Your Organization

Service Priorities

Service to the Community: Make sure we 
are serving our patrons first, and to the best 
of our abilities

Service to the Organization: Manage your 
resources wisely; we are co-caretakers of 
community resources.

Service to our Staff: Everyone is properly 
trained and understands expectations; 
everyone is valued, everyone receives 
equitable treatment

Potential Values

Person-centered service, Friendliness, 
Inclusiveness

Growth mindset, Stewardship, Noble 
Intent

Empathy, Integrity, Accountability



Get to Know Your Boss

● Same things you learned about 
yourself–communication style, etc. 

● Don’t think of it as a power dynamic--this 
is limiting 



Managing Up in Practice

● Ask curious questions

● Effective communication 



Managing Up in Practice

● Productive disagreement: Don’t 
always take no for an answer 



More on disagreement



Managing up DON’Ts

● Don’t get caught up in office politics

● Don’t let your ego run wild 

“The ego is not your amigo.”

- Cy Wakeman



Managing up DON’Ts

● Don’t let the story you perceive 

color the way you act

● Don’t let your emotions drive 

your behavior 



Managing up DON’Ts

● Don’t be an island (be a team 

player!) 

● Don’t under-communicate 



Helpful Mindsets

● Extending grace

● Put yourself in your boss’s shoes

● Assume positive intent

● Patience

● How can I help? 



What to do if it just isn’t working… 

● Is compromise on the table? 
○ Small changes

● Know when to pick your battles

● Sponsor within your organization

● It just might not be possible



What to do if it just isn’t working…

● Take a step back - look at the 

situation more objectively 

● Change the way you’re relating!



What to do if it just isn’t working…

● Find your professional community 

elsewhere



What to do if it just isn’t working…

● Look for a position elsewhere



If you’re the manger or want to be one…staying 
receptive to managing up

● Learn about yourself and your 

management style

● Know what managing up is and what it 

looks like

● Communication, communication, 

communication

● Power over  VS Power with and to 

(Brene Brown)

Power Over Power With & To

Believe power is finite 
and use fear to protect 
and hoard power

Power becomes 
infinite and expands 
when shared with 
others

Being right is more 
important than getting 
it right

Getting it right is more 
important than being 
right



Resources

Website/Articles

● How to Fascinate: https://tinyurl.com/fascinatequiz 
● The Right Way to Bring a Problem to Your Boss: 

https://tinyurl.com/hbrproblem 
● Emotional Intelligence Skills: https://tinyurl.com/eqsi22  
● Ask a Manager : askamanager.org 
● Reforge.com blog on Managing Up:   https://tinyurl.com/manageupblog 
● DiSC Assessment:  discprofile.com 

https://www.howtofascinate.com/
https://tinyurl.com/fascinatequiz
https://hbr.org/2014/12/the-right-way-to-bring-a-problem-to-your-boss
https://tinyurl.com/hbrproblem
https://www.skillsyouneed.com/general/emotional-intelligence.html
https://tinyurl.com/eqsi22
https://www.askamanager.org
https://www.reforge.com/blog/managing-up
https://tinyurl.com/manageupblog
https://www.discprofile.com/what-is-disc


Resources

Books

● Emotional Intelligence by Daniel Goleman

● Dare to Lead by Brene Brown

● No Ego: How Leaders Can Cut the Cost of Workplace Drama, End Entitlement, and 
Drive Big Results by Cy Wakeman

● The Making of a Manager: What to Do When Everyone Looks to You by Julie Zhuo

● Radical Candor: Be a Kickass Boss Without Losing Your Humanity by Kim Malone 

Scott



Resources

People, Podcasts

● Brene Brown! Dare to Lead 
● LeadX Leadership Show with Kevin Kruse
● Coaching Real Leaders



Questions?

Liz Breed, Assistant Director at 

Jackson District Library 

breedl@myjdl.com 

Elissa Zimmer, Districtwide 

Programming Coordinator at Van 

Buren District Library

ezimmer@vbdl.org 

mailto:breedl@myjdl.com
mailto:ezimmer@vbdl.org

