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Follow the 
Bright 
Spots

Direct the Rider



Script the Critical 
Moves

Direct the Rider



Motivate the 
Elephant

Shrink the Change



Motivate the 
Elephant

Find the Feeling



Motivate the 
Elephant

Grow Your People



Shape the Path



Tweak the Environment

Shape the Path



https://youtu.be/k0HUujS88jQ

https://youtu.be/k0HUujS88jQ


Build Habits

Shape the Path



Tweak Environment + Build Habits
= Checklist

Shape the Path



Rally the Herd

Shape the Path



When Change Works it Follows a Pattern 

Clear Direction

Ample Motivation

Supportive Environment









Kaizen



Ten Principles of Kaizen





5 Whys Technique

Root Cause 



Pros and Cons of Kaizen





Multiple Generations in the Workplace



Understanding Change













7 Cs of Communication







Thank you!
Any Questions?

Cathy Wolford
cwolford@wayne.edu


