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HOW TO CHANGE THINGS

WHEN CHANGE IS HaRD

MADE TO STICK |




One brain, two minds

Rider: \/
. Elephant — The g Elsphant:
conscious, The automatic,

[ i i bal, tional,
impulsive mind et emotion
brain brain
® Rider = Rational
mind

® Path = the

environment (Haidt, 2006)

Willpower is the strength of the rider
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50 Reasons Not To Change
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I'm not sure It's too
We don't have
my boss would . i i
Y g ambitious. the equipment. IEs imposible!
It's too we'll catch No one I don’t have
expensive. flak asked me. We didn't the authority.
for that. budget for it.
No es mi
That'’s &
e alees problema. It w‘lll t:kc It's hopeless. | We can’t
responsibility. It won't fly. sl take
Wie the chance.
) at's in it
We've always b s for me?
done it this way. [ | complicated. They won't
fund it. It's too
It's too It’s contrary
political. e ot e to policy. | We have too A
con;:tnsus many layers.
We're doing It There’s too
OK as it is. It can't %3 0% much red tape
. my job. pe.
be done. It needs more
We don't th t.
fins augh Another
the staff, . It's against department | 1ig 1ot our
ch[;_gfcmat tradition. tried that. problem.
g They're too
o entrenched. We're waiting /
; for guidance
This is not enough time. — on that. ,
just a fad. It won't work
There’s no clear in this
No se puede. mandate. department.
Maybe. It will never fly
Maybe not. upstairs.
It nc'(t:tds Me falta 4nimo.
committee a!
. pasara!
“:;0;‘: '[‘g:t“ study. Thatl:ly don't
before. I'm all for it, e S Itstgo
to change visionary.
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3 keYS to bEhaViOr Cha nge [ocr it . eme

Direct the rider
* give clear direction,
reduce mental paralysis

Motivate the elephant
* find the emotional
connection

Shape the path
* Reduce obstacles, tweak

the environment, make
the journey go downhil
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Follow the
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Script the Critical
Moves
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Motivate the
Elephant

Shrink the Change
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Motivate the
Elephant

Find the Feeling
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Motivate the
Elephant

Grow Your People
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Tweak the Environment
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FUNDAMENTAL

ATTRUBUTION ERROR

meaning, definition, explanation...

https://youtu.be/kOHUUS8 8]Q

Shape the Path
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https://youtu.be/k0HUujS88jQ

Build Habits
SUCCESS

:
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Shape the Path
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Tweak Environment + Build Habits %422
= Checklist




Rally the Herd
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When Change Works it Follows a Pattern wasos
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Clear Direction

—)

Ample Motivation

Supportive Environment
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REALITY 2
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10. Never stop improving.
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Let go of assumptions.
Be proactive about solving problems.

Don’t accept the status quo.

Let go of perfectionism and take an

attitude of iterative, adaptive change.

Look for solutions as you find mistakes.

Create an environment in which everyone feels
empowered to contribute.

Don't accept the obvious issue; instead, as “why” five
times to get to the root cause.

Get information and opinions from multiple people.

Use creativity to find low-cost, small improvements.
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1)

Get
employees
involved.

Repeat on Gather
an ongoing a list of
basis. problems.

Kaizen
cycle for
continuous
improvement

Kaizen requires identifying areas

6]

If successful, for improvement, creating solutions Encourage
adopt the and plans for a rollout—and then solutions,
then choose

cycling through the process again
for other issues or issues that
were inadequately
addressed.

solution.

an idea.

Test the
solution.

Regularly
measure and
analyze the
results.

SOURCE: DIANN DANIEL FOR TECHTARGET: ART: FIREOFHEART/GETTY IMAGES
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Why #1 — Why is the monument deteriorating?

Because harsh chemicals are frequently used to clean the monument.

Why #2 — Why are harsh chemicals needed?

To clean off the large number of bird droppings on the monument.

Why #3 — Why are there a large number of bird droppings on the monument?
Because the large population of spiders in and around the monument are a food
source to the local birds

Why #4 — Why is there a large population of spiders in and around the
monument?

Because vast swarms of insects, on which the spiders feed, are drawn to the
monument at dusk.

Why #5 — Why are swarms of insects drawn to the monument at dusk?
—) Because the lighting of the monument in the evening attracts the local insects.

Root Cause
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Pros and Cons of Kaizen
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Multiple Generations in the Workplace

GENERATION Z + Accustomed to change and expects it in the workplace?
(Born 1997 onward)

+ Value in-person interactions?

- Look for feedback on a frequent, ongoing basis*

. 00 10 he -'l':,"'f“»"z'f C meniore !_
MILLENIALS e

' eter coliaborative and technology-centric training-
(Born 1977-1997) ’ : ’

+ Aligning with company values is key*

as a vehicle for _1;_‘{)-_,|I7_LJ’I“"/'

GEN-X s pil s o i . P
(Born 1965-1976) Embrace a hands-off management policy

+ Entrepreneurial spirit and results-oriented®

2 M("ir‘ resel ‘."'7’”. in C -_l;'"‘fllr'-l!.‘n"(" jtion T,!l

BABY BOOMERS . . ‘
(Bom 7943'7964) + Value traditional instructor-led courses or self-learning tools-

+ Top qualities for a manager are being ethical, fair, consistent*

+ Believe in hierarchical management style’

TRADITIONALISTS elleye 1 irarch e .,
(Born before 7943) Strong work ethic and loyal to their company

Slow to adapt to new technology-
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Understanding Change
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The Kubler-Ross
change curve

Denial

Disbelief,
looking for
ewndence that
It Isn’t true

Frustation
(TS Recognition that
. b
TOUN things are
{<"'“»-1:":‘ ’u“c"n‘,’.'
r("'f?f.‘l\""\k.

4 U
‘f/(\""‘7 LA

—

o b

LOMOTIMes angry

Experiment
Initial engagement
with the new
situaton

Depression

Low mood;
lacking in energy
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Figure 1 — The Change Curve
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Reaction Shock, Denial Anger, Fear Acceptance Commitment

[ oct 17 -19, 2018
Ll




MLA 2018

ANNUAL CONFERENCE
[ oct 17 -19, 2018
LI

ACTIONS TO USE AT EACH STAGE

WELCOME TO
REALITY

| STAGE>

@ Reality of change sets in
® Need adjustment time

@ Communication is vital at this stage

@ Try not to overwhelm
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ACTIONS TO USE AT EACH STAGE

STAGE 2>

@ This stage is the “danger zone”

@ People begin to react to change

@ Emotions may include concern, anger,
resentment or fear

@ Resistance to change may be active or passive
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ACTIONS TO USE AT EACH STAGE

STAGE 3

® Turning point

@ Acceptance grows

© Stage is vital for learning and acceptance

@ Changes start to become second nature

® Productivity and efficiency return
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Completeness

Conciseness Concreteness

7C of
Communication

Courtesy

Consideration Concreteness
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» Change isn’t an event; it's a process

Direct the \ \ Critical \ il I
Snie RIS P e

Motivate .

Elephant

Shape the T m
I%path >Envt%gm " Build Habits \ RaJIy ,
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Thank you!

Any Questions?

Cathy Wolford
cwolford@wayne.edu
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