
The [Digital] Experts Are In!

A digital practice open forum



Meet Your Experts

Biz Gallo 
Digitization Consultant
Library of Michigan

Richard Adler
Coordinator

Michigan Service Hub 
DPLA

Chelsea Denault
Coordinator

Michigan Digital 
Preservation Network
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Library of 
Michigan
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Consulting

Training Opportunities

LM Digital (hosting)

Digitization Kits

Digitization Grant Funding

Programs & Services



Michigan Service 
Hub (DPLA)

Michigan Memories
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Michigan Digital 
Preservation 

Network
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Three Legged 
Stool

Access

Digital Preservation

Digitization
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Why are we doing this session? 

Office Hours Live!

A safe space to ask questions, 
regardless of your experience 
level

Sharing knowledge and expertise 
benefits all of us 
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Norms to Guide our Discussion
Be respectful - cultivate a positive experience for everyone!

Ensure that all voices are heard

Don’t interrupt or dominate conversation

Explain jargon and concepts

Be hard on the problem, soft on the people

Don’t deride people for not knowing what you already know

There are no stupid questions!
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Access

DPLA 

Michigan Memories

Levels of access

Access restrictions (PII, FERPA, HIPAA)

Takedown Policies

TK (Traditional Knowledge) Labels 
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https://dp.la/
https://michmemories.org/
https://localcontexts.org/labels/traditional-knowledge-labels/


Accessibility

Optical Character Recognition (OCR)

Closed Captioning

Transcription

Alt Text

DAWG (Digital Accessibility Working Group) 
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https://www.diglib.org/groups/digital-accessibility-working-group/


Advocacy

Cultural Advocacy Network of Michigan

Digital Preservation Coalition

MI Right to Read

Digital Preservation Coalition Competency Audit Toolkit(CAT)
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https://www.canmichigan.org/
https://www.dpconline.org/handbook/institutional-strategies/advocacy
https://www.mirighttoread.com/
https://www.dpconline.org/digipres/prof-development/dp-competency/dpc-cat


CMS

IT Infrastructure

Metadata support

Community adoption and activity

Local or Hosted/Cloud-based?

Analytics

CMS Comparison Spreadsheet 
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https://docs.google.com/spreadsheets/d/1cXOug3qM0pNNeD_wssiVEv9c0W1Y5I1VDTnSPTk7fb4/htmlview


Copyright

US Copyright Law

Cornell Libraries Copyright Term & the Public Domain

Physical Ownership vs. Intellectual Property

Example (do NOT do this): The Crypto Dune Bros

Fair Use

Standardized Rights Statements 

OCEAN (Open Copyright Education Advisory Network)
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http://www.copyright.org
https://guides.library.cornell.edu/copyright/publicdomain
https://www.esquire.com/entertainment/books/a38815538/dune-crypto-nft-sale-mistake-explained/
https://guides.library.cornell.edu/ld.php?content_id=63936868
http://www.rightsstatements.org
https://sites.google.com/umich.edu/oceancopyright/home?pli=1


Ethics

Did the group(s) have input on how content was collected, 
described, and/or exhibited? 

Does the material depict a tribal spiritual or religious 
place, object, belief, and/or activity?

Harmful Content Statements

Traditional Knowledge platforms - Mukurtu

Metadata Remediation

See all Representation
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Formats

Preservation

Uncompressed 

Lossless vs. Lossy

Proprietary vs. Open

LOC Recommended Formats Statement

Sustainability of Digital Formats 

Access
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https://www.loc.gov/preservation/resources/rfs/
https://www.loc.gov/preservation/digital/formats/fdd/descriptions.shtml


Funding

LSTA Improving Access to Information Grant

Digital Michigan Newspaper Grant

Digitizing Hidden Collections 

Michigan History Alliance Grant Program

Save Michigan History Grant 
(offered in 2022, not 2023; but keep an eye out!)
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https://www.michigan.gov/libraryofmichigan/libraries/lsta/medium-grants
https://www.cmich.edu/research/clarke-historical-library/services/digmich-newspaper-preservation/digmich-news-grant
https://www.clir.org/hiddencollections/
https://www.hsmichigan.org/awards/mha-grant-program?utm_source=Historical%20Society%20of%20Michigan&utm_campaign=6fe775174f-EMAIL_CAMPAIGN_2023_09_06_02_02&utm_medium=email&utm_term=0_-6fe775174f-%5BLIST_EMAIL_ID%5D
https://mshrab.org/sample-page-2/projects/getting-started/


Metadata
Descriptive

Administrative

Technical

Controlled Vocabularies

Schema

Linked Data

Remediation

PREMIS 18

https://www.loc.gov/standards/premis/


Newspapers

Digital Michigan Newspaper Portal

Newspapers on Microfilm at LM 

Michigan Newspaper Family Histories

Digital Michigan Newspaper Grant

Extra! Extra! Libraries Learning to Digitize Newspapers 
presentation on Friday, October 20th
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https://digmichnews.cmich.edu/
https://www.michigan.gov/libraryofmichigan/public/newspapers/holdings
https://www.michigan.gov/libraryofmichigan/public/newspapers/fam-hist
https://www.cmich.edu/research/clarke-historical-library/services/digmich-newspaper-preservation/digmich-news-grant
https://www.milibraries.org/annual-conference-sessions#fri1015


Planning

Digitization Project Planning Guide

NEDCC Selection for Digitization

The Five A’s of Digitization Decision Making

Digital Preservation Coalition Rapid Assessment Model

The Digital Preservation “Road Trip”

Selection and Appraisal for Digital Preservation
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https://www.michigan.gov/-/media/Project/Websites/libraryofmichigan/For-Libraries/Digitization/LM_Digitization_Project_Planning_Guide.pdf?rev=465557beedde4b34bb3407e1120f7440
https://www.nedcc.org/free-resources/preservation-leaflets/6.-reformatting/6.6-preservation-and-selection-for-digitization#:~:text=Good%20selection%20decisions%20come%20through,access%20to%20the%20content%20and
https://www.michigan.gov/-/media/Project/Websites/libraryofmichigan/For-Libraries/Digitization/Digitization_Decision_Guide.pdf?rev=d9df990a17e34e38961a6a9aa7b5d80b
https://www.dpconline.org/digipres/dpc-ram


Privacy

Personally Identifiable Information (PII)

Health Insurance Portability and Accountability Act (HIPAA)

Family Educational Rights and Privacy Act (FERPA)

Right to be Forgotten: Paper from Nathan Tallman (Penn 
State) and Presentation by Tonia Sutherland

Digitize Your Yearbooks: Creating Digital Access While 
Considering Student Privacy and Other Legal Issues
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https://www.dol.gov/general/ppii
https://www.hhs.gov/hipaa/index.html
https://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html
https://osf.io/f78sy/
https://www.youtube.com/watch?v=P4LiFJPjZh8
https://elischolar.library.yale.edu/jcas/vol8/iss1/14/
https://elischolar.library.yale.edu/jcas/vol8/iss1/14/


Preservation
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Policies

Takedown Policies

● University of Michigan Takedown Policy for Sensitive 
Information in U-M Digital Collections 

● University of Michigan Takedown Policy for Addressing 
Copyright Concerns

Selection Policy

Preservation Policy: NASIG Preservation Policy Model, MAA 
Presentation 
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https://www.lib.umich.edu/about-us/policies/takedown-policy-sensitive-information-u-m-digital-collections
https://www.lib.umich.edu/about-us/policies/takedown-policy-sensitive-information-u-m-digital-collections
https://www.lib.umich.edu/about-us/policies/takedown-policy-addressing-copyright-concerns
https://www.lib.umich.edu/about-us/policies/takedown-policy-addressing-copyright-concerns
https://nasig.org/NASIG-model-digital-preservation-policy


Representation

Selection

Archival Silences/“Minding the Gaps”

See also Ethics
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Risks

Obsolescence

Environmental

Intentional

Digital Degradation

Organizational Change/Loss of Funding
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Staffing

Training Staff vs. Vendor

Maintaining digital files over time

Digital Preservation Coalition Competency Audit Toolkit 
(CAT)
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https://www.dpconline.org/digipres/prof-development/dp-competency/dpc-cat


Sustainability

Linda Tadic The Environmental Impact of Digital Preservation

Alex Kinnaman “Green Goes With Anything: Decreasing 
Environmental Impact of Digital Libraries at Virginia Tech”
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https://www.digitalbedrock.com/resources
https://www.youtube.com/watch?app=desktop&v=_6EirVkkmhM
https://www.youtube.com/watch?app=desktop&v=_6EirVkkmhM


Training

Digitization Basics Webinar Series

Digitization Basics NICHE Pathway

MCLS Creating and Caring for Digital Collections

WebJunction Digital Collections Stewardship
(new cohort model coming in 2024!)

Digital Preservation Coalition Novice to Know-How
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https://youtube.com/playlist?list=PLQNv-MrTjyhJ3PJnty7YVNbGSUrMjqh27&si=cc4fItQ-YYLHV4kK
https://my.nicheacademy.com/staffskills/course/48532
https://learn.webjunction.org/course/index.php?categoryid=61
https://www.dpconline.org/digipres/collaborative-projects/n2kh-project


Vendors

Specialized formats (AV, newspaper, microfilm)

RFP/RFQ

Pilot Projects

Relationship Building

Transparency

DLF Vendor Registry and No Reservation Recommendations

Storage Criteria
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https://www.bit.ly/DLFvendorsummary
https://nrr.ninja/


Survey

Was this useful? 

Would you be interested in participating in a community for 
digital practice in Michigan?

Do you know who to contact with questions about digital 
collections?
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Thank You!
Let’s keep the 

conversation going!

Biz Gallo
Digitization
gallob@michigan.gov  

Richard Adler
Digital Access
rcadler@umich.edu 

Chelsea Denault
Digital Preservation 
denaultc@mcls.org 
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mailto:gallob@michigan.gov
mailto:rcadler@umich.edu
mailto:denaultc@mcls.org

