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Strategic Planning for Community Impact

Amanda E. Standerfer
amanda@standerferconsulting.com

Acting 
Strategically Now

• How can we 
design a process 
that fits our 
current situation?

Tools for Moving 
Forward

• How to integrate 
strategy into all 
your work?
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• Establishes direction and 
priorities

• Sharpens focus and creates 
alignment

• Outlines clear path and 
simplifies decision-making

• Allows time for reflection 
and grounding

• Provides sense of purpose 
and meaning

• Creates momentum and 
clear communication

Vision & Mission

Strategic Directions 
& Goals

Activities & Evaluation

Board

Staff
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Spark Learn Dream Do

Spark

•Make the case
•Design process & timeline
•Create Planning Team
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Spark

• Make the case
• Design process & 

timeline
• Create Planning 

Team

Learn

• Internal
• External
• Consolidate 

Findings

Environmental 
Scan

• Political
• Economic
• Social
• Technological
• Legal
• Sector

SOAR

• Strengths
• Opportunities
• Aspirations
• Results

Rounding 
Meetings

• What’s 
working?

• What could use 
some attention?

• What tools or 
training do you 
need?

• Who else is 
doing good 
work?
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Community Data

• Demographics
• Reports / Plans 

from Other 
Organizations

• Social Listening

Community 
Surveys

• Awareness
• Usage
• Access
• Value
• Satisfaction
• Future Focus
• Community 

needs/trends
• Other

Focus Groups & 
Interviews

• Goals
• Audience
• Method

Spark

• Make the 
case

• Design 
process & 
timeline

• Create 
Planning 
Team

Learn

• Internal
• External
• Consolidate 

Findings

Dream

• Board 
retreat

• Staff 
retreat
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Board

• Strategic Directions
• Goals
• Vision/Mission
• Discuss Priorities
• Define Success

Staff

• Goals
• Current/Future 

Activities
• Discuss Priorities
• Define Success
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Spark

• Make the 
case

• Design 
process & 
timeline

• Create 
Planning 
Team

Learn

• Internal
• External
• Consolidate 

Findings

Dream

• Board 
retreat

• Staff 
retreat

Do

• Bring plan 
together

• Activity 
Plan

• Evaluation 
framework

• Reporting 
plan

Strategic 
Directions Goals
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Strategic Direction

• Increase Awareness

• Lifelong Learning

• Engage the Entire 
Community

Goals

• Increase cardholders 
by 10% per year.

• Seek out new 
partnerships to build 
relationships with 
unserved 
communities.

Vision Mission
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Vision
• Discover. Create. Grow.

Mission

• We inspire lifelong learning, foster creativity and 
connect you to resources and to the community 
through our robust collection of books and 
technology, extensive services and knowledgeable 
staff.

Vision

Mission

Strategic Direction

Goal

Activities

Goal

Activities

Strategic Direction

Goal

Activities

Goal

Activities

Strategic Direction

Goal

Activities

Goal

Activities



9/20/2022

10

IF THEN

Strategic 
Direction

• Increase 
Awareness

• Lifelong 
Learning

• Engage the 
Entire 
Community

Goals

• Increase 
cardholders by 
10% per year.

• Seek out new 
partnerships to 
build 
relationships 
with unserved 
communities.

KPIs

• Increase in 
partnerships, 
partner plans, 
partner 
satisfaction, 
collective action

• Increase in 
awareness as 
tracked by…
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Planning Implementation
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Acting 
Strategically Now

• How can we 
design a process 
that fits our 
current situation?

Tools for Moving 
Forward

• How to integrate 
strategy into all 
your work?



9/20/2022

14

So 
what?

Now 
what?

What?

• Ground the process in guiding principles.
• Assess current state.
• Consider multiple versions of the future.
• Anchor on broad directions.
• Use strategic moves.
• Watch for trigger points.
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Where to find me:

Twitter:  @FFLibraries
www.fastforwardlibraries.com

amanda@standerferconsulting.com


