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How Will They Know?
Make Sure Your Library's Efforts to 

Bridge the Divide Get Noticed!
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Angela Hursh

Manager, Engagement and Marketing, NoveList

Author of SuperLibraryMarketing.com

ahursh@ebsco.com

@Webmastergirl

#MLA2022AnnualConference
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Handout in 
session 

materials
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Rebecca Kilde
IFLS Library System
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Rebecca Kilde, IFLS

"Our libraries were open 
during almost all the last 
two and a half years and 
were important resources 
for some people in our 
communities. We didn’t 
want anyone to miss out 
on getting support from 
the library. We wanted 
our funding bodies to get 
that message as well."
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Simple but focused 

goals

• Get people to visit library

• Re-engage with services
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Simple but impactful

My girls and I visited 4 of the libraries in 
Barron County today. We took 7 hours, drove 
100 miles, made a few crafts, played with so 
many fun toys, checked out 12 books and 6 
DVDs, and had the absolute best time! So 
many cool things happening at these libraries 
that we never would have known about.

“
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① Define your goals.
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① Define your goals.

② Identify your audience.
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① Define your goals.

② Identify your audience.
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① Define your goals.

② Identify your audience.

③ Optimize what you already have.

④ Reach non-digital community members.
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Set measurable 
goals.
Where do you want to be?

Most important: Write it down.
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Examples of SMART goals

We will increase requests to our personalized 

readers' advisory service by 25 percent 

between January and June. We will do this by 

promoting this service once each month in 

our e-newsletters, on social media, on our 

website, and in person.

We will use our partnerships and outreach 
opportunities to increase our new cardholder 
base by 5 percent during FY23.
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We must target
a specific 
audience.
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How do we define a target audience?

Demographic considerations

Age
Self-identified 

gender
Location

Family 
situation

Hobbies

Income
Education 

level
Profession

What they 
read/watch
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Psychographics divide your audience according to 
their beliefs, values, and reasons for being.



|  www.ebscohost.com/novelist20

Five examples of psychographics

Personality Lifestyle Interests Opinions, attitudes 
and beliefs

Values
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Surveys can help you identify psychographics.

Try asking...

• The last time you checked out a 

book, what was the reason?

• How do you feel about library's 

work with small businesses?
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Social 
media

Google 
analytics

Circulation 
stats

Reference 
questions

Other sources of 
psychographic
information
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Optimize your 
platforms.
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Owned properties.

What platforms do you have?

Where is your audience right now?

What are the best practices?
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Digital Signs Mix of current and evergreen.

Watch how people interact.

Minimal, large text.

No videos with sounds.

Simple call to action
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Examples
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Website Use your homepage.

Minimal text, beautiful graphics.

Social media easy to find.

Newsletter sign-ups easy to find.
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Blogging for the win.

You control the narrative.

Talk to your audience for free.

Networking is easy.
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"Ok, this actually happened to me this 

morning. I tried to buy grapes for the 

monthly potluck with my library card. 

The post, as with most we do that 

humanize our staff, has gone over well 

with our patrons."

Amy Dennis, Programming and Public Relations 
Librarian at the Tom Green County Library System
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TikTok: Minutes

Twitter: 15 minutes

Instagram Feed: 48 hours

Instagram Reels: 14+ days

The lifespan of a 

social media post.
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The lifespan of a 

social media post.

Facebook: 5 hours

LinkedIn: 24 hours

YouTube: 30 days

Pinterest: 6 months to 1 year
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Ranking 
Signals
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YouTube

algorithm
Stay on platform

Watch time

Likes and comments
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Where should we post?

Where is your target audience?

How much time and staff do you have to 
work on social media?

What is your library's overall strategy?

It's okay to post on one platform!
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Brighton Public Library reach increased 37%.
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Email is your secret weapon!

You are 6 times more likely to get a click from an email.

Email conversion rates are three times higher than conversions 
through social media.
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Internet access is improving for rural 
America.

72% have high-speed 
internet at home.

80% have a smartphone.

Pew Research Center, August 2021
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Build your subscriber list

Create Create a subscription station.

Add Add an opt-in page for your website.

Slip Slip sign-up reminder into holds.

Sign Sign people up whenever you interact with them.
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Lake Oswego Public Library

62% open rate, 5% click rate
2,000 signups!
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Email best 

practices
Decide on your goals.

Segment by location or interest.

Keep it short.

Always be seeking subscribers.
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Community Library Network

50% open rate
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Thayer Public Library

50% open rate
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Email best practices
Send your best content.

Exciting, interesting, fun, unique.

Easy to use
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Oxford County Library

38% open rate
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Oconomowoc Public Library

64% open rate
26% click rate!
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We must reach 
non-digital
community 
members.
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Every interaction.

Every outreach event.

Partners can help you!

Bridge with flyers and
bookmarks
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Help with distribution.

Share content.

Make it easy on them.

Leveraging

partnerships.
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Make it easy.
Write the content for them.

Supply images.

Say thank you.
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Distribute door 
to door.
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COVID 
changed

everything.
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Set boundaries.
This is your focus.

Audience at the center.

Make strategic choices.
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You are 

creating 

relationships.
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Learn with NoveList

New course: Conquering Social Media: 
A Strategy for Libraries

Self-paced training

Code MLASOCIAL for 20% off.

Offer expires Dec. 31, 2022.

More info at learnwithnovelist.com
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THANK YOU
Angela Hursh | Senior Engagement Consultant

ahursh@ebsco.com 919-381-3854


